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Project Overview

Task 1: Project Management Process and Quality Conftrol Set Up

Task 10
Draft and Final

Task 2 Task 3 Task 4,5, 6, &7 Task 8
Research and Data Analysis and Surveyed Material Multilingual Public

Data Gathering Modelling Assessments Education Report

Assessment

. 4. Processing Identify areas —
Primary Model : : Select EJ
Capacity and mappin ; Draft
Development ppINg Screenin
Research P Infrastructure communities with tool ° (June 202¢)
activities
Data s
Secondary o 5. Recycled Scientific .
Consolidation Select EJ Final Report
Telephone surve elec
Research and Cleaning Content Use P y riteriq
Modeling 6. Current Community
Baseline Reusability, listening sessions GIS
Recyclability, or Mapping
Compostability
Future State 7. Market
Scenario _ Conditions,
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Overview of Task 2 - Research and Data Gathering

Task July August September October November December
Database Development and Plan
Primary Research ﬁ

Municipality Survey Design and
Delivery

Facility and Hauler Survey Design

Interviews (Municipalities, Facilities,
Haulers)

Waste Characterization

Secondary Research

Municipality Research to Fill Gaps from
Primary Research

We would value collaboration with the AC in receiving any input, support on
outreach and fostering connections with the stakeholders above.

Key Stakeholders for
Ovutreach

* Municipal
Governments

e Waste Haulers

e Processing Facilities

&>\ Geo-Logic

—
MSI ASSOCIATES

CONSINTANTS
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Waste Haulers and Processing Facilities

P.A. 103-0383 requires assessment of:

a) Current collection systems for packaging/paper products, including for reuse, recycling, composting
and disposal.

b) Processing capacity and infrastructure for reusable, recyclable and compostable packing/paper
products.

c) Current system-wide costs for the collection, reuse, recycling and composting of packing/paper
products.

Collection and processing infrastructure is largely private in llinois. Data has to be collected via survey.

Collection Post-Collection
Haulers MRFs/Transfer Stations Compost Sites/Drop-off Recycling
« # homes served « Capacity (tons/year) « Capacity (tons/year)
« # tons collected (2024) « Tons processed (2024) « Tons processed (2024)
« Range of pricing *  Material composition(%) «  Material composition(%)
($/household/month) « Gate/Tip fee « Gate/Tip fee

Survey to be administered by Crowe (through Survey Monkey). Survey responses will be confidential (P.A. 103-0636).

Discussion: Preference for surveys to be sent fo one company representative versus multiple
surveys to individual hauling operations or processing facilities

i eunomia



Local Governments

Municipalities, counties, townships, and waste authorities

Types of Survey Data

« General Information - jurisdiction name and contact info for follow-up

« Service Coverage & Haulers — trash, recycling, yard/food waste services, hauler contracts
and service models

« Curbside Program Details — availability, frequency, materials accepted, and tonnage
collected for recycling, frash, and organics

» Drop-off Sites & Special Materials — access, staffing, materials accepted, tonnage collected
* Fees, Staffing & Outreach - rate structures, recycling education

Distribution of survey

 Distribution via direct email to municipalities and counties, as well as via IML newsletter
« Direct collaboration with waste authorities
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Data Confidentiality

 Active Public Accountant Firm License

e Crowe meets “CPA Firm” definition in Illinois

Compliant with 415 ILCS 180/20 Section D

* Secure Data Handling & Confidentiality

Execute non-disclosure agreement
|dentify proprietary data

Set access controls

Secure data transfer

Secure data storage

Anonymize & aggregate data

Secure transmission to project team

* Online Surveys & Questionnaires

* Individual Data Requests and Follow-ups, as Needed

* Result: Secure, Reliable, and Compliant Data Collection
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Thank You

We Look Forward to
Engaging
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About Eunomia

Eunomia is an independent sustainability consultancy driven by a genuine
passion to make a positive change to the clients we work with and the
communities they operate in. Founded in 2001, we have been pioneers in
the sector - early advocates for helping NGOs as well as leading public and
private sector organisations in the UK and overseas to adapt their
approach and adopt more sustainable processes.

Our consultants are experts in the field, deeply immersed in the subject with
the technical knowledge and skill to offer clients innovative, clear and
practical recommendations. We are committed to finding solutions to
better protect the planet, while supporting the wider aims and needs of our
clients.

Each client is treated as an individual, with consultants taking the time to
understand their objectives and how best we can support them. This
personal service ensures a strong relationship is forged, based on honest
and regular communication. It also ensures if these objectives change,
there is the flexibility to adapt.

As an established leading independent consultancy, clients can have
complete confidence that consultants will offer evidence-led solutions
based on robust, impartial thinking that offer both pragmatic and positive
outcomes.
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